AAARAD

Annual Meeting Program

Monday, October 5, 2026

Time ‘ Session ‘ Speaker/Moderator
5:00pm | 2025 - 2026 AAARAD Board Meeting
6:30pm | Welcome Reception Sponsored by AAARAD
Tuesday, October 6, 2026
Time ‘ Session ‘ Speaker/Moderator
7:00am | AAARAD Registration
7:00am | Attendee Breakfast
8:00am | Welcome and Introductions Kunal Vora
8:15am | Speed Networking with the twist- Your Topics, Your Answers Victor Sarro,
Rebekah Broadus
9:45am | ACR Diagnostic Imaging Center of Excellence designation Habib Tanner
10:45am | Morning Break and Networking
11:00 Stop Scaling. Start Transforming: A Leadership Imperative for Deb Smith
am Academic Radiology Administration
11:45:00 | Business Meeting AAARAD Board
Members
12:15pm | Lunch and break
1:15pm | Preliminary Results of 2026-2027 Annual Compensation & Brad Gleichman,
Productivity Survey Mehul Lakhani, John
Hunt, Kunal Vora
2:15pm | Discussion of the FY2028 Survey Data Request - Proposed Brad Gleichman,
Changes and Enhancements Mehul Lakhani, John
Hunt, Kunal Vora
2:45pm | Afternoon Break and Networking
3:15pm | Diagnostic Medical Physics - How to measure productivity and
justify FTE expansion to health system
4:00pm | Stronger Together: Workforce Models to Leverage Talent in Justin T. Deese
Academic Radiology
4:45pm | Wrap up & Reminders Kunal Vora
6:30pm | Dinner, Awards and Recognition Ceremony Sponsored by
AAARAD




Wednesday, October 7, 2026

Time Session Speaker/Moderator

7:15am | Attendee Breakfast

8:15am | Welcome and Introductions

08:30:00 | Development and Implementation of a System-Wide Imaging Amanda Pechastko
Technologist Clinical Ladder Program

09:30:00 | Implementing Al in Academic Radiology: Governance, Real- Habib Tannir
World Experience, and the Path Forward

10:30:00 | Morning Break

11:00:00 | Beyond Salary: The Work RVU Compensation Model Brad Gleichman,

William Kirschner,
Jennifer Sposato

12:00pm | Lunch

1:00pm | A Radiologist Workforce Workload Model to Optimize Anna Spraykar
Operational Efficiency and Strategic Planning

2:00pm | AAR - AAARAD Partnership Dr Geoffery Rubin

3:00pm | Afternoon Break and Networking

3:30pm | Mentoring Circles Ron Zink

4:00pm | From One Chair to the Next: Best Practices in Department
Leadership Transition

4:45pm | Wrap up Kunal Vora

5:00pm | 2026 - 2027 AAARAD Board Meeting




Thursday, October 8, 2026
AAARAD/SCARD Joint Session

Session ‘

Time
7:00-7:50am Breakfast
7:50-8:00am Welcome
8:00-9:00am AAARAD/ S_CARD_Salary and Productivity Survey Update:
Data and Discussion of Trends
9:00-10:00am Where to Invest Your Money, Time and Other

Scarce Resources

10:00-10:30am

Networking Break

10:30am-12:00pm

Al Forward: Modern Radiology Solutions

12:00-1:00pm Lunch

1:00-2:30pm Optimizing Metrics for Radiology Operations
2:30-3:15pm Networking Break

3:15-4:10pm Radiology at Scale: Enterprise Solutions

4:10-5:00pm Developing Department leaders (Roundtable Discussion)
6:00-7:00pm Fall Meeting Reception - For registered attendees and

LEAD Program members




Speaker Bios

ﬁ Kunal Vora. current AAARAD President, serves as Director of Administrative Operations and
IR Assistant to the Head in the Department of Radiology at University of lllinois College of Medicine.
‘ Based in Chicago, he has played a significant leadership role in academic radiology
administration, overseeing departmental operations, strategic initiatives, faculty support, and
national benchmarking projects within radiology practice management.

With extensive experience in healthcare administration in the Chicago area, Kunal is recognized for advancing
data-driven management practices and fostering collaboration among academic radiology departments nationwide.
His leadership at UIC and within AAARAD continues to support innovation, operational excellence, and
professional development across academic radiology programs.

Bradley “Brad” Gleichman, MBA, serves as Business Administrator for the Department of
Radiological Sciences at the University of Oklahoma Health Sciences Center, where he oversees
& administrative operations, strategic planning, faculty support, and departmental business

% management within one of Oklahoma'’s leading academic radiology programs.

{
& h Brad has built an extensive career in academic radiology administration, supporting clinical,
V- educational, and research initiatives across the University of Oklahoma'’s radiological sciences
programs. His leadership responsibilities include operational management, financial oversight, program
coordination, and collaboration with faculty and healthcare leadership to advance radiology services and academic
excellence throughout the state of Oklahoma. Brad has been an active contributor to AAARAD, participating in
national meetings, professional development initiatives, and administrative leadership activities that support
academic radiology departments nationwide.

Mehul Lakhani, MBA, serves as Vice Chair of Finance and Administration for the Department of
Radiology at the University of Colorado School of Medicine in the Denver metropolitan area. In this
leadership role, he oversees departmental finance, administration, strategic planning, operational
management, and faculty support for one of the region’s premier academic radiology programs.

Based in Aurora and Denver, Colorado, Lakhani has developed an extensive career in academic

Vi radiology administration, supporting clinical operations, research initiatives, and educational
programs across the University of Colorado’s radiology enterprise. His expertise includes healthcare operations,
financial management, workforce planning, and organizational leadership within academic medicine.

In 2024, Mehul received AAARAD’s Outstanding Service Award in recognition of his leadership and service to the
organization.

Ron Zink serves as Vice President for Radiology and Radiation Oncology at Temple University
Health System, where he oversees clinical operations, strategic planning, and administrative
leadership across radiology and oncology services. With decades of experience in healthcare
administration, he has led operational initiatives focused on imaging services, patient care
improvement, workforce management, and financial performance within large academic medical
centers.

Ron served for many years as Director of Clinical Services at Temple University Health System, managing
diagnostic imaging and ancillary healthcare operations across multiple hospitals and outpatient facilities. His
leadership has contributed to improvements in operational efficiency, revenue cycle management, patient
satisfaction, and staff development throughout Temple’s radiology enterprise.



Deb Smith, MBA, is the Senior Department Administrator for the Emory University School of
Medicine’s Department of Radiology and Imaging Sciences. With over 23 years of dedicated
service to Emory University, Deb oversees all business administration, fiscal operations, and
human resources for the department's flagship research, education programs, and faculty affairs.

As a core member of the executive leadership team, she is a principal thought partner in driving
organizational effectiveness, managing multi-site physician practices, and co-authoring innovative strategic
developments—including Emory's widely recognized enterprise-wide imaging transformation published in the
Journal of the American College of Radiology. Passionate about investing in human capital, Deb directs non-clinical
professional training pipelines and is a highly regarded champion of workforce mentorship

John D. Hundt, M.H.S., is the Department Administrator for the UT Southwestern Department of
Radiology, where he directs the strategic, operational, and fiscal infrastructure across clinical
imaging services, advanced research initiatives, and medical education programs. John brings
over three decades of premier academic health system experience to his work, including a
distinguished 28-year tenure at Johns Hopkins Medicine.

A passionate advocate for professional management practices in medicine, John is a past National President of
the Association of Academic Surgery Administrators (AASA) and currently serves on the AAARAD Board of
Directors. He holds a Master’s degree in Health Policy and Management from The Johns Hopkins University and a
Bachelor’s in Accounting from Texas A&M University


https://www.utsouthwestern.edu/departments/radiology/who-we-are/
https://www.utsouthwestern.edu/departments/radiology/who-we-are/

