
Association of Administrators in Academic Radiology 
Annual Meeting Agenda 

Monday, October 13th through Thursday, October 16th, 2025 
Mission Bay Resort – San Diego, California 

Monday, October 13, 2025:  

6:30 PM – Welcome Reception Sponsored by AAARAD – Mission Bay Resort 

Tuesday, October 14, 2025:  

7:00 - 8:00 AM – AAARAD Registration  

7:00 - 8:00 AM – Attendee Breakfast  

8:00 - 8:15 AM – Welcome and Introductions  

8:15 - 9:45 AM – Bart LeFan – Speed Networking – Your Topics, Your Answers  

9:45 - 10:45 AM – Dan Crawley and Katie Manoogian– Shift Based Revenue and Staffing Models 

10:45 - 11:00 AM – Morning Break and Networking 

11:00 - 11:45 AM – Blair Faber and Brad Gleichman – RVU Based Compensation Model  

11:45 - 1:15 PM – Lunch, Business Meeting and Break  

1:15 - 2:15 PM – Brad Gleichman, Mehul Lakhani, John Hundt, Kunal Vora– Annual Compensation 
& Productivity Survey  

2:15 - 2:45 PM – Brad Gleichman, Mehul Lakhani, John Hundt, Kunal Vora – Discussion of the 
FY2027 Survey Data Request 

2:45 - 3:15 PM – Afternoon Break and Networking 

3:15 - 4:00 PM – Ann Fulcher, MD – SCARD Update 

4:00 PM – Wrap up & Reminders 

5:00 PM & 5:45 PM – Shuttles depart for the Dinner Cruise 

6.15 PM – Boarding time; 6.45 PM last boarding

7:00 – 9:30 PM – Dinner Cruise, Awards & Recognition Ceremony (Sponsored by AAARAD)



Wednesday, October 15, 2025 

7:15 - 8:15 AM – Attendee Breakfast  

8:15 - 8:30 AM – Welcome and Introductions  

8:30 - 9:30 AM – Jennifer Sposato – Separating RVU out for Additional Shifts   

9:30 - 10:00 AM – Adam Guenther – Remote Radiology – Challenges and Successes  

10:30 - 11:00 AM - Morning Break 

11:00 - 12:00 AM – Camille Endres, John Hundt – Compensation and Incentive Design

12:00 - 1:00 PM – Lunch  

1:00 - 2:00 PM – Merisa Aranas Pasternak – Health System Integration  

2:00 - 3:00 PM – Brenda Izzi, Naomi Gedion and Jonathan Goldin, MD, PhD – ER Utilization 

3:00 - 3:30 PM – Afternoon Break and Networking 

3:30 - 4:00 PM – Brad Gleichman – Mentoring Circles  

4:00 - 4:45 PM – Achala Vagal, MD, MS – The Chair-Administrator Partnership  

4:45 - 5:15 PM - Hot Topics Discussion for Future Webinars 

5:15 PM – Wrap up  

Thursday, October 16, 2025: 

7:00 - 7:55 AM – Attendee Breakfast 

7:55 - 5:30 PM – Joint conference day with SCARD – Agenda on SCARD website 

6:00 – 7:00 PM Meeting Reception  




